c HARTERED
Y BKILLS

charteredskills.com

SKILLS

Anytime, Anywhere




Course Curriculum

BEST l‘@ HARTERED SKILLS

Instructor KlLLs Anytime, Anywhere

Post Graduate Diploma in Project Management (PGDPM)

Course Description:

This diploma course is jointly organized by Chartered Skills & United International University. Class will be held on
United International University (UIU) Campus or Virtual Platform.

Post Graduate Diploma in Project Management (PGDPM) is a comprehensive program that provides students with the
knowledge, skills, and tools required to successfully manage projects of varying complexities. The program is designed for
individuals who wish to advance their careers in project management or gain expertise in the field.

The duration of the PGDPM program is Six months to complete with 18 Credits. The program is typically divided into Six
courses and two modules. Students must complete all the required courses and assignments, as well as pass the final
examination and complete a final project to earn the diploma.

Career opportunities for graduates of a PGDPM program include project manager, program manager, project coordinator,
project analyst, and project consultant. These professionals may work in a variety of industries, including construction,
information technology, healthcare, finance, and education. The demand for project management professionals is high, and
the job market is expected to continue to grow in the coming years.

Course Requirements:

Admission Requirements:

Minimum bachelor’s degree from any recognized university /college.

Degree Requirements:

Students must complete all the required courses of the program designed by the university with a minimum of 2.5 CGPA.

Offering Trimester:



Spring, Summer, and Fall.

Teaching Resources:

University professors and experienced professional bankers.

Course outline:

Course Titles Credit Hour
Trimester: 1 (about 12 weeks)
PGDPM 101: Introduction of Project .
3-Credit
Management & PM Role
PGDPM 102: Project Scope and Scheduling 3-Credit
PGDPM 103: Project Financial Management, .
; 3-Credit
Cost Analysis
Total 9-Credit
Trimester: 2 (about 12 weeks)
PGDPM 201: Project Stakeholder .
L 3-Credit
Communication
PGDPM 202: Project Risk and Quality .
3-Credit
Management
PGDPM 203: Project Applied and Resource .
3-Credit
Management
Total 9-Credit

What you'll learn:

PGDPM programs generally have the following objectives:

» To provide students with a thorough understanding of project management principles, concepts, techniques and
implementations.

« To equip students with the skills required to effectively plan, implement, monitor, and control projects.

» To prepare students for leadership roles in project management and to develop their ability to manage project teams.

» To enable students to apply project management knowledge and skills to real-world projects. Who complete the project
management course they are able to secure PMP title from Project Management Institute (PMI) subject to passing their




examination.

Who this course is for:

Post Graduate Diploma in Project Management (PGDPM) is a valuable qualification that can help you advance your career as
a Project Manager. PGDPM programs teach you the skills and knowledge you need to manage projects effectively, including
planning, organizing, budgeting, and communicating. PGDPM graduates are in high demand by employers, and they typically
earn higher salaries than those without a PGDPM. If you are interested in a career in project management, PGDPM is a great
way to get started.

If you are interested in a career in project management, we encourage you to consider studying PGDPM. It is a valuable
investment in your future.
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