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Advance Skills On Project Management

Course Description:

The project manager helps the organization to be shaped for success. A project needs a controller
who can run it with implementing new technologies and taking the right steps in urgent situations.
Nowadays, a lot of people are aiming to be project manager. They have to start somewhere to catch
their dream. This course is designed from the beginner level to advance so that starters can have a
proper understanding with it. There are some universal processes for project management by which a
manager leads to move things forward. This course will show you the big picture of project
management and its life cycle. It is also essential for you to understand the project management
language for a better understanding.

Course Requirements:

» Willingness to learn
» Acknowledgement that we all start somewhere

* A can-do attitude to finish the course

Course outline:

This course is designed with the major components of project management cycle, such as:

- Initiating, planning and executing the project
» Monitoring and controlling

+ Closing a project




What you'll learn:

« Compare and contrast the project management process groups
» Explain what a project is (and is not)

« Explain how to initiate a project

»  Work with the project team to plan a project

» Oversee the project execution

* Monitor and control the project activities

» Closeout a phase or a project

» Define the roles and responsibilities of a successful project manager

Who this course is for:

If you are launching your own project then this course is designed for you. It is also helpful for those
who are working in a project management team. It will help you to develop a better understanding. If
you are a beginner then just stop being hesitant. You are here at the right place.
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