


Course Curriculum

Advanced Skills On Supply Chain Management

Course Description:

The supply chain is a network that is operated by the organization. There are so many things to
manage like production, inventory, transportation, and all kinds of information for the betterment of this
network. It needs a perfect manager to lead all of these. This course is designed for those who aim to
be in operations with supply chain management providing strategies and key performance metrics. To
be a supply chain manager, you need to understand manufacturers, service organizations, and all
kinds of stuff related to this field. This course is going to give you all of them. Besides, This didactic
course demonstrates how you will build professional relations between producer & consumer, what
things will help you out to keep commitment and develop your career day by day.

Course Requirements:

• No special requirements. General knowledge about operations management will help.

Course outline:

This course is designed with – 

• Introduction

• The management components

• Some supply chain processes

• Performance metrics

• Developing partnership in the network

• Implementation



• Examination 

• Presentation

What you'll learn:

By doing this course, you will be able to – 

• Understand the characteristics of the supply chain network

• Match the supply chain strategies with the characteristics 

• Identify the key driver of the network

• Match the supply chain areas with key factors

Who this course is for:

It starts from the basics. So, anyone who has an aim to be an operation manager can participate in this
course. Especially, people who are already working in this field but need a better understanding are
highly recommended.  It is also handy for entrepreneurs, freelancers, and job seekers.
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